Winona State University
WSU Education Leadership Advisory Panel Minutes

Date: Wednesday, April 21,2021

Time: 4:00 pm — to approximately 5:30pm

Where: https.//minnstate.zoom.us/j/97732452840
Passcode: WSU_EL

Advisory Panel:
» Maggie Maine, Principal Jefferson Elementary School, Winona - absent
» Jeff Coop, Principal La Crescent — Hokah Elementary School - present
» Eric Johnson, Principal John Marshall High School, Rochester - absent
» Tammy Champa, Superintendent Pine Island - present
» Mike Redmond, Superintendent Shakopee Public Schools - present
» Heather Willman, Principal on Special Assignment for Curriculum and

Instruction, Rochester Central Office - absent

Chuck Ehler, Retired Superintendent Rushford School District - present
Emily Cassellius, Principal Goodview School - present

John Double, Principal, Distance Learning Academy, Austin School District -
absent

YV VYV

Winona State Faculty and Administration:
» Steve Baule - present
» Theresa Waterbury- present
» Dean Dan Kirk - present

4:00 - Welcome and Introduction
4:15 - Upcoming BOSA Review, June 24 & 25.

The decision was made to schedule the advisory board later in the afternoon before the
reception.

4:30 - Review Program Changes
Dr. Baule will send out the program changes to the advisory board.

4:30 — Review Program Philosophy (see attached document)

Redraft the philosophy and change the tone
Make it authentic and practical
Add culturally responsiveness and awareness statements
Add who are we striving to be and who we strive to serve


https://minnstate.zoom.us/j/97732452840

4:45 - Open Discussion

Enrollment:
An overview of enrollment was shared with the panel.
CALENDAR K-12 PRINCIPAL SUPERINTENDENT
YEAR PASS % PASS %
2016 6/ 6 100 5/5 100
2017 7/7 100 1/1 100
2018 10/10 100 2/2 100
2019 9/9 100 2/2 100
2020 2/2 100 0/0
2020 December 4/4 100 1/1 100

Fall 2020 Enroliment
K-12 Principal Enrollment — 11
Superintendent Enrollment - 1

Next session
Date — June 24, 2021
Time — 9:00 to 11:00 am. (Virtually or F2F)
Discussion Items: Meet with BOSA Review Team
Time — 5:30 to 7:30 Reception with BOSA Review Team




