
 

Rationale for the revision of the Certificate in Innovative Instructional Leadership 

 

The Certificate of Innovative Instructional Leadership (CIIL) program was originally envisioned in 
collaboration with an area school district to support their movement towards blended learning 
programs in 2015. The courses, focused on blended learning, were developed in conjunction with the 
school district and were offered once.  

Given the current “remote educational” environment forced upon all levels of education from PK-16, 
there is dire need for support of instructors at all levels in adapting to new models of instruction. Dr. 
Waterbury’s research this past summer found 92% of teachers self-reporting a lack of the skills 
necessary for success in a remote or online environment. Although more than 1.38 billion learners were 
in remote environments by March 2020 (Li & Lalani, 2020).  

The department felt that the CIIL program should be revised to be more encompassing of the full 
continuum of innovative programming currently used and emerging. Beside the change away from a 
focus primarily on blended learning, the program will address other issues that need to be consideration 
for the highest-quality instruction including, effective assessment processes, trauma-informed 
instruction, differentiation, culturally-sensitive pedagogical methods, and student mental health needs.  

The reduction from 15 to 12 credits is based upon the desire to allow the CIIL program to more easily fit 
into the existing master’s degree program which requires 12 credits of electives. The initial development 
of the certificate program as a 15 credit program was related to the needs of the single school district. 
The 12 credit structure will more effectively align with other Leadership Education programming. 

 

References 

Li, C. & Lalani, F. (2020, April 29). The COVID-19 pandemic has changed education forever: This is how. 
World Economic Forum.  

Waterbury, T. (in process). Research on teacher preparedness for online learning.  


